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Abstract

In 2008 Kadima Mada established a pilot project whereby Smart Classrooms
were installed for use in six junior and senior high schools in Horfeish,
Misgav, Shifman School in Tirat ha-Carmel, Shaar ha-Negev and Makif Alef
School in Beer Sheva. In this project each school received 10 IWBs (a 25%
of the total number of classrooms in the school), 32 laptops, internet,
communication software and teacher training.

The evaluation research began a year after the beginning of the project. The
research questions focused on the following populations: the students, the
teachers, the schools and the local communities.

The findings indicated the following: a) students' motivation and their
involvement in the learning process increases when studying with the IWB;
b) teachers reported upon their professional development and increased
technology skills; ¢) a decrease in discipline problems; and d) the schools'
status in the community was enhanced. Some difficulties and challenges were
found during this research and these conclusions will be taken into
consideration in the Smart Classes in the Galilee project.

Keywords: Interactive White Board (IWB), ICT, interactive learning,
constructivism, instructional processes.
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